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1. Executive summary

This report presents the outcomes from the four-week public consultation on the Development
Control Plan (DCP), for University Hospital Galway (UHG), delivered by UHG in agreement with the
Department of Health and approved by the Health Service Executive (HSE) Board.

The plan guides the transformation of the UHG campus to meet healthcare needs through to the
year 2045. The project includes a new permanent helipad and state-of-the art clinical facilities.

The consultation ran from Monday, 24 November to Friday, 19 December 2025, and sought
inclusive feedback to inform the next stages of the plan.

Participation and reach

Engagement was extensive and across multi-channels. As shown in Figure ES1: Engagement
Summary, a total of 157 submissions were received, 94 per cent online (148) and six per cent in
writing (9), including two as Gaeilge. In addition, the project team engaged directly with over 247
participants across nine events and sessions, combining targeted briefings, webinars and two
community drop-in events.

To raise awareness, more than 33,000 leaflets were delivered to over 9,000 properties within the
consultation zone (see Appendix | for area breakdown). Information was also maintained on the
hospital project website and through a dedicated email channel.

Engagement Summary

4 weeks

formal consultation

|. 247 participants
@ 157 submissions

94 % online, 6% written
(including 2 as Gaeilge)

Figure ES-1: Engagement summary
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Awareness and experience

Overall awareness of the DCP was strong with 63 per cent of respondents aware of the plan (22 per
cent very aware; 41 per cent somewhat aware), 26 per cent having heard of it but knowing few
details, and 11 per cent not aware at all.

Satisfaction with the information provided shows 40 per cent of respondents were satisfied or very
satisfied, 34 per cent neutral and 26 per cent dissatisfied. Majority of participants felt they were
able to contribute, with 72 per cent reporting some opportunity to share views (30 per cent Yes; 42
per cent Somewhat). (See Figures 5 for details.)

Key findings

All feedback was reviewed and grouped into five key themes, as illustrated in Figure ES2:
Submission Breakdown by Key Themes. The strongest theme was the project's importance to the
local community, followed by interest in the proposed helipad, with many respondents also
highlighting community use of the remaining amenity land, desired outcomes from the
development plan, and overall support for the proposal.

Submission Breakdown
by Key Themes

85%

Importance of the project

83%

Proposed Helipad

79%

Community use for remaining amenity land

Desired outcomes from the development plan - 77%

Support for the proposed plan 69%

20 40 60 80 100
Percentage

=)

Figure ES-2: Submission breakdown by key themes

Support for the Plan

There was a high level of overall support for the proposed plan. 45 per cent of respondents were
very supportive, 24 per cent somewhat supportive, 13 per cent neutral, seven per cent somewhat
unsupportive, and about five per cent unsupportive (see Figure 9).

Overall, comments indicated strong overall support for hospital development, driven by a shared
perception that existing facilities are outdated and inadequate for the growing population.
Upgrading emergency services was a recurring theme, mentioned in about 66 per cent of
responses, with overcrowding in the Emergency Department (ED) identified as a critical risk to
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patient safety. Approximately 60 per cent of comments highlighted the urgent need for
modernisation and increased capacity, with many describing the hospital as “not fit for purpose”
and stressing the need for future-proofed facilities.

Other Key Issues

e Parking and access: Respondents highlighted significant concerns about parking and
access, describing the current arrangements as stressful, costly, and inadequate. Common
suggestions included providing free patient parking, improving drop-off facilities, and
enhancing public transport links. Many also emphasised the need for increased parking
capacity. These suggestions align with the DCP, which already includes plans for
underground parking within the basements of new buildings, aiming for double-basement
levels where feasible and anticipating around 400 spaces, with the project team seeking the
maximum number of spaces permitted by the local authority through the planning process.

¢ Mental health provision: While there were repeated calls for strengthened mental health
services including proposals for a dedicated Mental Health Emergency unit, a 24/7 crisis
care centre, and increased capacity through additional beds and specialist staff, these
suggestions are not feasible within the current model. The service model is focused on
developing community-based supports that reduce the need for Emergency Department
attendance, and on enhancing the existing ED infrastructure for those who do attend.

¢ Helipad location: The proposed helipad location generated concerns related to noise,
traffic, and the loss of community amenities. Respondents requested clear justification for
the chosen site and assurances that measures would be taken to minimise community
impact. The project team’s commitment to addressing these considerations is reflected in
the detailed multi-criteria evaluation undertaken in advance, involving HSE Capital &
Estates, clinical staff, the National Ambulance Service and aviation specialists, to ensure that
potential locations were assessed against safety, clinical need and community impacts.
Through this evaluation, the preferred site was identified as the only location that meets all
Clinical, Infrastructural and Aviation Safety criteria, while also providing the immediate
proximity to critical care required for safe and rapid patient transfers.

In summary, while the need for modernisation and increased capacity was widely acknowledged,
respondents emphasised that the plan must address several critical issues: emergency department
overcrowding, mental health services, parking and access, and the helipad’'s impact on the local
community. Clear communication and visible commitments in these areas were considered
essential to maintain trust and demonstrate that public input has shaped the outcome.

Overall, the consultation demonstrated strong engagement and broad support for the
development plans, while identifying key areas for refinement to ensure the project delivers an
inclusive, efficient, and community-focused hospital for the future.
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2. Introduction

2.1.Project overview

Galway University Hospitals (GUH), in agreement with the Department of Health and approved by
the HSE Board, have adopted a Development Control Plan (DCP) for the UHG campus. This plan is
designed to meet all healthcare requirements and facilities on the medical campus up to the year
2045.

To achieve this, several major infrastructure projects will be constructed over time, including the
development of a permanent, fit-for-purpose helipad. The relocation of the current helipad is
necessary to make way for future developments and buildings.
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Figure 1: Artist’s impression of future entrance
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2.2.Project Need

The UHG Development Control Plan (DCP) Project is a major redevelopment initiative at University
Hospital Galway, designed to modernise and expand critical healthcare infrastructure to meet
current and future patient needs.

The hospital is under increasing pressure due to rising demand, outdated facilities, and limited
capacity for growth. This project will address these challenges by delivering state-of-the-art
facilities that enable safe, efficient, and high-quality specialised care.

Aligned with national and regional healthcare strategies, the DCP focuses on addressing key clinical
priorities to improve patient care and hospital operations. These include ensuring dedicated
capacity for both emergency and elective services, improving patient flows and clinical adjacencies,
enhancing clinical dependencies and coordination, and providing age-appropriate, speciality-
specific facilities. The plan also aims to futureproof the campus for technological advancements,
support staff with improved working environments, and strengthen infection control and patient
safety measures.

To achieve these objectives, the development plan includes a comprehensive range of new
infrastructure. This includes a new main entrance, an expanded emergency department and floor,
inpatient wards, maternity and children’s units, critical care units and operating theatres, and
complex ambulatory care facilities. Additional components include an ambulatory cancer centre,
mental health inpatient unit, laboratory medicine facilities, mortuary, pharmacy, radiology
department, research and education centre, facilities management hub, and a central staff zone. A
permanent dual-landing helipad will also be established to support growing emergency air
transfers and enable further campus development.

2.3. Privacy and personal data

This document has been prepared in compliance with the EU General Data Protection Regulation
(GDPR) 2016/679 and the Data Protection Acts 1988-2018. All personal data collected during the
consultation process has been managed responsibly and in accordance with data protection
legislation.

Submissions received through both online and written channels have been used exclusively for
analysing feedback and informing the development of the project. After the consultation period
closed, all comments were reviewed as part of the next stage of design development, and a
summary will be published.

For full details of our moderation policy, privacy policy, and other terms and conditions, please visit
https://www.saolta.ie/privacy
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3. Approach to public consultation

3.1. Public Consultation

The public consultation took place over a four-week period, from Monday, 24 November to Friday,
19 December 2025, during which more than 150 submissions were received. (See submissions
overview in Figure 2). Its purpose was to provide an opportunity for people particularly those living,
working, or travelling near the proposed site to share their views on hospital improvements, the
proposed new permanent helipad and its location, the importance of the project for the local
community, and suggestions for the future use of remaining lands. The overall objective was to
gather inclusive feedback to inform the next stages of the development plan.

Submission
Overview

g Online

Written

including as Gaeilge

Total 157

Figure 2: Submission overview
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3.2. How we engaged

A comprehensive and inclusive stakeholder engagement process was implemented throughout the
consultation period, using a variety of tailored methods to ensure a wide range of voices were
actively included and involved. The approach combined direct outreach, public engagement, and
focused discussions to encourage meaningful participation and gather valuable feedback.

Consultation materials were distributed to every property within the consultation zone, and
targeted engagement was carried out with groups likely to have a specific interest in or be affected
by the project. These areas included Newcastle, Westside, Shantalla, parts of Salthill, the City
Centre, and East Galway suburbs, along with other locations. For a complete list of leaflet
distribution areas, please refer to Appendix I.

In addition to written and online submissions, the project team engaged directly with over 247
people across nine events and sessions, providing opportunities for dialogue, questions, and
detailed input.

The project website served as a central hub for information throughout the consultation period.
Traditional outreach methods were also used, including newspaper advertisements and the
distribution of more than 33,000 information leaflets to households and businesses in the
surrounding area, ensuring the public was fully aware of the proposals and had the opportunity to
participate.

Further engagement activities were carried out to ensure broad participation and meaningful
dialogue. A detailed breakdown of these activities is provided in Figure 3, and a full description of
each activity is outlined below.

e Targeted briefings and webinars

To facilitate dialogue, the project team hosted a series of targeted briefings and webinars with
Galway City Councillors (Galway Central, Galway City East, Galway City West), Teachta Dala (TDs)
and Senators, as well as two political engagement sessions. (See Figure 3 for a full breakdown.)

In addition, two political drop-in engagements took place on 18 and 19 December 2025, attended
by three politicians. These sessions, delivered both in person and online, provided a platform for
two-way communication, enabling key stakeholders to share insights, raise concerns, and
contribute to shaping the proposed development plan.

¢ Wider community engagement

As part of the consultation, more than 9,000 residential and commercial properties were identified
as being within the consultation zone, representing communities most likely to be interested in or
affected by the proposals. To ensure broad awareness and encourage participation, over 33,000
leaflets were distributed across this zone (see Appendix | for area breakdown).

The consultation ran for a four-week period, providing ample time for stakeholders to review
materials and share feedback. To complement online and written submissions, the project team
hosted two in-person drop-in events at St Joseph’s Community Centre, Shantalla, offering
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communities the opportunity to engage directly with the team, ask questions, and provide input in
an informal setting. These events were designed to make participation accessible and foster open
dialogue, ensuring that feedback was inclusive and representative of local perspectives.

e Staff engagement

The project team also organised a well-attended and highly engaged staff engagement event.
Discussions focused on the need for improved hospital infrastructure, concerns about outdated
facilities, ways to enhance patient experience, and the importance of adequate car parking for both
staff and patients. Staff also sought clarity on when construction work could begin. While there was
an understanding of the loss of amenity land, the overwhelming view was that the need for a
modern, fit-for-purpose hospital far outweighed this loss.

Consultation Event Breakdown

Local Council & Elected Reps Briefings
Date: 20 Nov 2025 Location: Virtual

=
m Public Open Day
i
|

Date: 24 Novst. Joseph’s Community Centre, Shantalla

Public Open Day
Date: 29 Novst. Joseph’s Community Centre, Shantalla

UHG Staff Engagement
Date: 02 Dec 2025

Political Drop-in Engagements
Date: 18 & 19 Dec 2025

N N
0y N

Total Attendance: 247

Figure 3: Consultation event breakdown

3.3.Publicising the consultation

To raise awareness of the project and encourage meaningful participation, the project team
launched a comprehensive communications campaign. This included a mix of digital and print
engagement tools designed to reach a wide and diverse audience.
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Communication channels

Project Leaflet

Printed brochures and leaflets were produced in both English and as Gaeilge. Over 33,000
leaflets were distributed through targeted outreach before and at events. Leaflets were
available within the hospital and on request.

Digital versions were also available online. A sample leaflet is included in Appendix A (in
English) and Appendix B (as Gaeilge).

Project website

A dedicated project website (www.saolta.ie/content/uhg-public-consultation) served as the
central hub for all project-related content, including background information, key updates

and FAQs. The site remains live throughout the lifetime of this project. A sample page is
shown in Appendix H.

Project email

A project-specific email address (UHGconsultation@jacobs.com) facilitated interactions,

allowing the public to submit feedback, ask questions, and request materials. It was also
used for proactive outreach, including notifying stakeholders ahead of each event and
sending regular reminders. The email remains active for ongoing correspondence.

Display Boards

Display banners featuring key project information such as purpose, benefits, key
infrastructure components and project timeline were used at consultation events. (See
Appendix C for examples).

Digital display screen

An 80-inch display screen was provided at events, showcasing the proposed plans in greater
detail.

Social Media Posts: Posts were created to promote consultation events and share
information across Facebook, Instagram, LinkedIn, and Twitter. (See Appendix G for
examples).

Newspaper advert & editorial- A newspaper advertisement promoting the event was
published in the Galway Advertiser on 20 November 2025. In addition to the print advert,
the newspaper also published an editorial online and further promoted the event through
its social media channels. (See Appendix F).

Feedback collection

A dedicated online feedback portal, available in both English and Gaeilge, allowed users to respond

to structured questions and provide feedback. Downloadable and printed versions of the form were
also available. (See Appendices D and E for samples).
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http://www.saolta.ie/content/uhg-public-consultation
mailto:UHGconsultation@jacobs.com

Galway UHG DCP Post Consultation Report

3.4. Accessibility and inclusivity

The project team prioritised accessibility and inclusivity throughout the consultation process.
Multiple engagement methods were offered to ensure broad participation across all stages of the
project.

To support this:
¢ Information was provided in plain language, available in both Gaeilge and English.
e All consultation materials were available in easy-to-read and downloadable formats.
e Stakeholders could access information through printed materials, in-person events, the
project website, and a dedicated project email.

Stakeholders were able to submit feedback online or via email. The public also had the option to
request materials or arrange one-to-one meetings for personalised discussions.

To further enhance engagement:
¢ Digital outreach included updates on LinkedIn, Facebook, and the project website, helping
to reach a wide and diverse audience.
e Each event featured an 80-inch screen displaying proposed plans and maps, allowing
attendees to explore the materials in greater detail.
¢ Models showing the proposed plans were also on display at the events

Interactive big screen at public event Project models on display at drop-in event
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4. Feedback and submissions analysis

4.1. Introduction

This section presents the summary analysis of submissions received during the public consultation
period. All submissions, whether received through the online feedback form, or written format, have
been reviewed and recorded by the project team.

This report does not provide a technical assessment of the submissions; instead, it outlines the
consultation process, the level of participation, and the main themes, ideas, and concerns raised by
participants.

4.2. Methodology

A coding framework was applied to ensure a structured and consistent review of consultation
responses. This approach allowed for the systematic categorisation of feedback and the
identification of recurrent themes throughout the consultation process. All submissions, whether
received via the online form or in written format, were analysed using this thematic method. This
ensured accuracy, transparency, and the inclusion of all perspectives to inform the next stages of
project development.

The first six questions on the online feedback form collected personal details such as name,
address, Eircode, and email. All personal data remains confidential and is used solely for this
project. Demographic information was gathered to assess whether the consultation reached a
representative sample of the community.

Responses were analysed thematically and grouped according to recurring issues and suggestions
rather than by priority.

[Document number] 12



Galway UHG DCP Post Consultation Report

4.3.  Analysis of submission findings

A total of 157 submissions were received during the consultation period. The majority, 148
respondents (94 per cent), submitted their feedback through the online survey platform. An
additional 9 written submissions (six per cent), including two as Gaeilge, were received as shown in
Figure 1.

All written submissions were transcribed and analysed using the same qualitative methodology.
Every submission, regardless of how it was received, was included in the analysis to ensure that all
contributions were fully considered.

Demographics of respondents

Of the 157 responses received, 60 per cent were from local residents in Galway, 19 per cent from
family members or carers of patients, 10 per cent from patients currently receiving treatment, four
per cent from hospital staff, three per cent from community representatives, three per cent from
visitors to the hospital, and two per cent from others, including previous patients, individuals
working in the local area, students, and representatives from local programmes and services.

Demographic Breakdown of
Consultation Responses

Local residents
Family member/carer 19%

Patients

Hospital staff -

Community reps -

Others 3%

Visitors 3%

Figure 4: Demographic Breakdown of Consultation Responses

Awareness of Development Control Plan

Overall awareness of the DCP was strong with 22 per cent very aware; 41 per cent somewhat aware,
26 per cent having heard of it but knowing few details, and 11 per cent not aware at all as shown in
Figure 5.
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Awareness of the DCP

Not aware at all 11%

Heard about it, but not many details- 26%

Somewhat aware 41%

40 60 80 100
Percentage

o
N
(=]

Figure 5: Awareness of the DCP
Satisfaction with project information

Overall satisfaction with the information provided showed that 40 per cent of respondents were
satisfied or very satisfied, 34 per cent neutral and 26 per cent were dissatisfied.

Comments suggest that satisfaction was largely driven by the clarity of the development plan’'s
purpose and the perceived benefits of modernising hospital facilities. Respondents who were
satisfied often noted that the materials were easy to access and provided a clear overview of the
project’s objectives and benefits.

On the other hand, dissatisfaction was linked to a perceived lack of detail on specific issues such as

parking arrangements, helipad location, and timelines for delivery. Some respondents felt the
consultation materials did not fully address practical concerns or provide enough information to
form a clear opinion, leading to uncertainty and frustration among this group.
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Satisfaction with the information provided

Very dissatisfied - 9%

Dissatisfied 17%

Satisfied 26%
Very satisfied - 14%
6 Zb 4I0 60 8‘0 ltl)[}

Percentage

Figure 6: Satisfaction with the information provided on project

Opportunity to share views

Most respondents felt they had adequate opportunity to share their views: 30 per cent answered
Yes, 42 per cent Somewhat, 25 per cent No, and four per cent selected Other.

Feedback on opportunities to provide input

OtherI 4%

Somewhat 42%

0 20 40 60 80 100
Percentage

Figure 7: Feedback on opportunities to provide input
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4.4. Analysis by key themes

This section presents a thematic analysis of all feedback received throughout the consultation
process. The analysis revealed five overarching themes, each representing a major area of interest
or concern raised during the consultation. Within each theme, key sub-themes were also identified
and are discussed in detail.

The focus of the analysis was on identifying patterns and commonalities in the feedback, rather
than ranking themes by importance.

Figure 8 illustrates how feedback was distributed across the five key themes identified during the
consultation. These overarching themes will be examined in detail in the following section.

Submission Breakdown
by Key Themes

mpertence e prOJECt_ e
rroposeailped _ e
communty e erremanina ementy g _ 7o

Desired outcomes from the development plan - 77%

Support for the proposed plan 69%
0 20 40 60 80 100
Percentage

Figure 8: Submission breakdown by key themes (see also Figure ES-2).
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1. Support for the proposed plan

There was a high level of overall support for the proposed plan: 45 per cent were very supportive,

24 per cent somewhat supportive, 13 per cent neutral, seven per cent somewhat unsupportive, and

about five per cent unsupportive (See Figure 9).

Support Level

Very supportive 45%

Somewhat supportive 24%

Neutral 13%

Somewhat unsupportive - 7%

Unsupportive I 5%
0

20 40 60 80 100
Percentage

Figure 9: Support for the project

1.1 Reasons for support

Analysis of 135 comments from the consultation indicated strong overall support for hospital
development, driven by a shared perception that the existing facilities were outdated and
inadequate for the growing population. (See Figure 10).
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Reasons for support

Emergency Department
overcrowding 66 %

Modernisation
& capacity 60%

a Parking & access
22 %

Mental health
& crisis care 18 %

‘ Helipad location
9%

communication 7%

Figure 10: Reasons for support

Upgrading emergency services was a recurring theme, mentioned in about 66 per cent of
responses, with overcrowding in the Emergency Department identified as a critical risk to patient
safety. Approximately 60 per cent of comments highlighted the urgent need for modernisation and
increased capacity. Many respondents described the hospital as “not fit for purpose” and stressed
that facilities needed to be future-proofed to meet the needs of a growing population.

Parking and access issues accounted for around 22 per cent of responses, with many describing the
current experience as stressful, expensive, and inadequate. Suggestions included free patient
parking, improved drop-off facilities, and better public transport links, although some noted that
park-and-ride might not be suitable for ill patients. These practical concerns highlighted the need
for a clear access and parking strategy in the development plan.

Mental health provision emerged as a distinct priority, appearing in roughly 18 per cent of
responses. There were repeated calls for a dedicated Mental Health and Emergency service, or a
24/7 crisis care centre on hospital grounds, respondents cited the dangers of leaving individuals in
suicidal distress to wait in the general emergency department. This concern was often linked to
requests for additional mental health beds and specialist staff; however, these suggestions are not
feasible within the current service model which is focused on strengthening community-based
supports that reduce the need for Emergency Department attendance and on enhancing the
existing ED infrastructure for those who do attend.
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The proposed helipad location was mentioned in about nine per cent of responses. Respondents
expressed support for the plan, recognising the helipad as a necessary element.

In summary, while the need for modernisation and capacity expansion was widely acknowledged,
respondents expected the plan to address key issues: emergency department overcrowding, mental
health services, parking and access, and the helipad'’s impact on the local community. Clear
communication and visible commitments in these areas were considered essential to maintain trust
and demonstrate that public input had shaped the outcome.

1.2 Priority areas for improvement

Respondents were asked: “What aspects of the hospital most need improvement?”

The most frequently mentioned priorities were emergency department capacity, cited in 115
comments, and parking and accessibility, mentioned in 104 comments. Other areas highlighted
included critical care services (68 comments), outpatient services (65 comments), and patient
accommodation and comfort (60 comments). This summary reflects the categories most often
mentioned by respondents. (See detailed breakdown in Figure 11).

Areas identified
for improvement

Emergency department 15
capacity

Parking and accessibility 104

()

Critical care services 68

K

Outpatient services 65

Patient accommodation 60
and comfort

Maternity and children's 56
care

Cancer services 55

Y3

-~
-~
-~

Technology and equipment 55

WP ypgrades

§ Staff facilities and 45
amenities

° Improved access for a4
air response

@ oirer 36

Figure 11: Priority improvements identified by respondents
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2. Proposed permanent helipad

This section summarises feedback from130 respondents on the proposal for a permanent hospital
helipad, focusing on overall sentiment, recurring concerns, and key themes.

While most respondents supported the need for a helipad, this support was often conditional on its
location and design. The most significant concerns included preserving community green space
and a strong preference for a rooftop installation to minimise land use and improve patient transfer
times.

Overall, about 52 per cent supported the proposal, nine per cent opposed it, and 40 per cent were
neutral or unsure, with many neutral comments citing a lack of clarity about the exact location or
technical details. (See Figure 12).

One respondent noted that the helipad was “essential and must be secured,” while another
described it as a “vital component in critical care.” In contrast, an opposing comment expressed
concern that it would “reduce badly needed green space in the area”.

Helipad Feedback

51.5% 8.5% 40.0%

Support Oppose Neutral/Unsure
67 " 52

Figure 12: Feedback on proposed permanent Helipad

Key themes
Analysis of responses highlights three dominant priorities:

e Protecting green spaces and community amenities
e Preference for rooftop placement to minimise land use and improve transfer times
e Transfer logistics and adjacency affecting patient transfer efficiency

Other themes include parking, environmental impacts (noise and pollution), Merlin Park as an
alternative site, and staffing considerations. (Figure 13 illustrates the breakdown of these themes.)
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Breakdown of Helipad Themes

& 11.5% B 11.5% Gy 10.7%

Green space Preference for Transfer logistics
& amenities rooftop location & adjacency
Parking Noise & 0.8% Staffin
priority pollution  Merlin ¢ resourcges
Park
option

Figure 13: Breakdown of helipad themes

Summary analysis of themes

The analysis below summarises the themes raised about the proposed helipad. Percentages
indicate the proportion of all comments referencing each theme, and individual comments may
contribute to more than one theme.

Green space and amenities

The most frequently raised concern was the potential loss of community green space and
recreational facilities, mentioned in 11.5 per cent of responses. Comments highlighted the
importance of preserving local amenities, warning that building on limited green areas
would be “short-sighted” and could negatively impact community activities such as
children’s sports. Some asked for mitigation or replacement facilities if land is re-purposed.

Preference for rooftop location

A strong design preference was identified in 11.5 per cent of responses for a rooftop
helipad. Respondents viewed a rooftop solution as a way to minimise land use and shorten
transfer times. Several suggested direct elevators or lift access from the helipad to the
emergency department to improve safety and efficiency.

Transfer logistics and adjacency

Concerns about ground transfers and exposure to traffic were raised in 10.7 per cent of
responses. Many called for the helipad to be as close as possible to care areas or placed on
the roof, with dedicated access such as a lift or corridor to the emergency department, to
reduce transfer time and improve patient safety, especially in trauma cases.

Parking priority
There were calls from 3.8 per cent of responses to protect parking for patients and families.
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Suggestions included building a multistorey car park to address existing capacity issues
which aligns with the DCP"s plan for underground parking within the basements of new
buildings. Further detail on parking considerations is provided in Section 3: Community use
for remaining amenity land.

Noise and pollution

Concerns about helicopter noise and pollution affecting nearby residents were noted in 2.3
per cent of responses. Comments acknowledged potential disturbance for those living close
to the hospital and highlighted local amenity impacts in general terms. While these issues
were recognised, some respondents felt they were outweighed by the clinical benefits of
having a helipad.

Merlin Park option

A small number of responses proposed Merlin Park as an alternative location to protect
Shantalla green space and parking. In total, 0.8 per cent of comments requested a
transparent comparison of sites on safety, access, operational efficiency, and community
impact before a final decision.

Staffing and resources

Respondents noted that the helipad's effectiveness will depend on adequate resourcing. In
0.8 per cent of responses, commenters emphasised the need for trained staff, clear
protocols, routine maintenance, and reliable 24/7 operations so that the infrastructure
translates into improved patient outcomes.

2.1 Feedback about concern on helipad location at the preferred site

While the helipad was widely acknowledged as clinically necessary, a strong majority expressed no
objection to the preferred location. The concerns raised by others largely mirrored those
highlighted in the question analysed above.

Among the 113 comments received, five clear themes were identified:

No concerns / supportive

A strong majority, 65.7 per cent, expressed no objection and were broadly supportive of the
helipad being located close to critical care functions. These comments emphasised clinical
necessity, speed of transfer, and keeping the helipad near ICU and theatres to minimise
delays.

Green space and community amenity

This was the most common concern among those opposed with 14.7 per cent of comments.
Respondents highlighted potential loss of parks and sports pitches, impacts on local
biodiversity, and the wider value of accessible open space for residents’ health, recreation,
and community life.

Access and placement

Many respondents favoured onsite placement to enable rapid transfer within the hospital. A
recurring view by 12 per cent of comment, advocated a rooftop solution or other vertical
development to minimise land take, and a smaller number suggested alternative sites such
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as Merlin Park where colocation with other facilities might be practical.-site placement to
enable rapid transfer within the hospital. A recurring view -location with other facilities
might be practical.

¢ Governance and compliance
Five per cent of comments in this theme sought clearer information on the precise location,
stronger public engagement and consultation, and transparency on land ownership and
purchase. Some referenced policy and regulatory expectations and asked that decisions and
rationales be set out plainly.

e Safety, noise and environment
A small number (three per cent), raised concerns about flight safety near homes and roads,
and about noise, vibration, and fumes. These comments requested reassurance on flight
paths, operating hours, and mitigation measures. Figure 14 illustrates the breakdown of
these themes.

Helipad location feedback — consolidated themes

Green space & community amenity - 14.7% (15)
Access & placement -I 11.8% (12)
Governance & compliance. 4.9% (5)
Safety, noise & environmentl 2.9% (3)

0 10 20 30 40 50 60 70
Share of respondents (%)

Figure 14: Feedback on helipad location
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3. Community use for remaining amenity land

This section summarises feedback from124 respondents on preferred uses for the remaining
hospital amenity land. Responses indicate clear priorities for future development, with the
strongest emphasis on community-focused spaces. The most common suggestion was the creation
of green and recreational amenities, followed by improvements to parking, access and mobility.
Healthcare needs were also highlighted, including increased hospital and clinical capacity and
dedicated mental health facilities. Governance and partnership in land use, as well as inclusive
amenities and social supports, were also noted. The remainder of responses were unclear or
indicated “don’t know.”

Figure 15 below illustrates the breakdown of these priorities.

Feedback on use of remaining lands

14.5%

Share of respondents (%)

Figure 15: Feedback on use of remaining amenity land
a) Green & recreational amenities

Green and recreational space was the most frequently mentioned priority, cited by 38 per cent of
respondents. Suggestions included parks, walking paths, seating areas, and play spaces to create an
attractive and accessible environment for patients, staff, and the local community.

Many respondents highlighted the importance of biodiversity and sustainability, calling for features
such as native planting, nature sanctuaries, botanical gardens, and rewilding initiatives. One
respondent wrote, “Parkland. Make the hospital part of the community,” while another suggested “a
park and walking and resting area accessible to all,” and others called for “a park with accessible
walking paths, benches, trees and playground.”

Sports and recreation were also highlighted, with comments such as “a football pitch,” “a grass
pitch for children,” “a new soccer pitch,” and “community centre, youth facilities sports facilities.”
These proposals reflect a desire for spaces that promote physical activity and social engagement.

Several respondents focused on the idea of community gardens and allotments, suggesting “native
tree forestry and nature sanctuary, allotments” as a way to enhance the site's ecological value.
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Others stressed biodiversity measures that would deliver a net gain and compensate for lost
amenity space, calling for “green space amenity, edible landscaping food forest for local food
production and maximum food for both human and non-human.

In addition to green space, some respondents proposed integrated hubs that combine health and
fitness facilities with amenities for an aging population. Suggestions included gardens, walking
routes, and play areas to promote wellbeing, as well as features such as “a conservatory to support
mental health and provide a calming environment.”

b) Parking, access & mobility

Parking and access were highlighted by 18 per cent of respondents as key priorities for the
remaining hospital lands. Many emphasised the need for additional parking spaces, including
multi-storey or underground options, alongside safer pedestrian routes and affordable or time-
limited free parking for taxpayers. One respondent noted that there should be “adequate parking
facilities and adequate space to provide essential services,” while another suggested that a “multi-
storey car park for the public using the hospital should be free for an hour.”

Accessibility and age-friendly features were also frequently mentioned. Respondents called for
“covered walkways from the car parks” and “wheelchairs available at each car park area that can be
hired.” Others stressed the need for “extra parking — accommodation for family of seriously ill
patients” and proposed “underground & multi-story affordable parking” to meet growing demand.

Traffic flow and pedestrian safety were recurring concerns. Several respondents warned that “cars
are coming from every direction at speed,” urging measures to make the area safer and more
accessible. Suggestions included improved public transport links for staff and visitors, shuttle buses
for elderly or infirm patients, and better drop-off points to ease congestion and enhance mobility
across the hospital campus.

¢) Hospital & clinical capacity

12 per cent of respondents highlighted hospital and clinical capacity as a key priority for the
remaining lands. Suggestions focused on expanding facilities to meet growing demand, including
additional wards, procedure units, and therapy and rehabilitation services.

Several respondents recommended relocating or redistributing services to ease pressure on the
current site. Some proposed moving the emergency department to Merlin Park, noting that “the
emergency room should be moved to Merlin Park where there is more space,” while others
suggested transferring regional services there “to reduce traffic issues.”

There was also strong emphasis on building more capacity to reduce ED trolley stays and maintain
high-quality clinical care. Respondents called for reserving land for future hospital expansion and
questioned the value of retaining the existing sports pitch compared to purpose-built facilities
nearby.

Additional ideas included staff accommodation for nurses on call and short-stay care homes for
patients nearing discharge. Therapy and rehabilitation services were frequently mentioned, with
proposals for physiotherapy, occupational therapy, speech therapy, podiatry, and psychological
assessment and therapy.
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d) Governance & partnership in land use

Governance and transparency were highlighted by eight per cent of respondents, with strong calls
for community involvement in decisions about how the remaining lands are used.

Respondents emphasised the need for “clear maps and details about the land” and requested
clarity on boundaries between community space and new infrastructure. One respondent stated,
“The lands belong to the community of Shantalla—they should decide,” while another insisted
that “all land should be used for community benefit, not just leftovers.” Others urged that
development align with long-term city planning and described the area’s potential to become “a
vital recreational zone serving Galway's growing neighbourhoods.”

e) Mental health facilities and crisis care

Mental health services were identified as a priority by eight per cent of respondents, with repeated
calls for a dedicated Mental Health Emergency Department and a 24/7 crisis care center.
Respondents stressed that individuals in acute distress cannot wait in the general emergency
department, noting that “people are leaving the overcrowded ED, create a Mental Health ED” and “a
24/7 crisis care center is essential.” While these comments reflect a strong desire for specialised
facilities that can respond quickly and effectively to mental health emergencies, they are not
feasible within the current model. The service model is focused on developing community-based
supports that reduce the need for Emergency Department attendance, and on enhancing the
existing ED infrastructure for those who do attend.

f) Inclusive amenities and social supports

Inclusive amenities and social supports were mentioned by four per cent of respondents, focusing
on features that make the site accessible and supportive for vulnerable groups. Suggestions
included “disabled, age-friendly and invisible disability free parking with outdoor seating and rest
spaces” and “adequate parking for patients and visitors with covered walkways from the car parks
and wheelchairs available at each car park.” Others proposed sensory gardens to provide calming
environments and accommodation for families of seriously ill patients, saying “very important to
have accommodation so cancer patients could stay close to hospital.” Additional ideas included
housing for older adults and homeless individuals, with one respondent noting, “We are an ageing
population, build a group home for the elderly.”

[Document number] 26



Galway UHG DCP Post Consultation Report

4. Importance of project to local community

A strong majority of respondents view the project as important to the local community. Of the 134
responses received, approximately 78 per cent rated the project as “Very important.” A further 10
per cent considered it “Somewhat important,” while eight per cent were neutral. Only two per cent
felt the project was “Not very important,” and 1.5 per cent believed it was “Not important at all” as
shown in Figure 16).

Importance of Project to Local Community

Very important _ e (104)
Somewhat important - 10.4% (14)

Neutral - 8.2% (11)

Not very importantI 2.2% (3)

Not important at aIII 1.5% (2)

0 10 20 30 a0 50 60 70 80
Share of respondents (%)

Figure 16: Importance of project to local community

Respondents also provided qualitative feedback explaining their views. Figure 17 illustrates the
distribution of themes across the comments analysed. Care capacity and modernisation accounted
for the largest share, followed by community impact and environmental concerns. The following
section expands on each theme.
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Feedback on Importance
of Project to Community

E] Care Capacity and Modernisation 44.0
OO Community Impact and Environment 22.0
@\ Regional Role & Coverage 21.1
1 Mental Health Crisis & Parity of Services 101
Economic Considerations 74
Unclear or N/A 2.8

Figure 17: Feedback on importance of project to community
1. Care capacity & modernisation

This theme represented 44 per cent of comments. Respondents consistently described the hospital
as not fit for purpose and overcrowded, calling for more beds, modern facilities and timely access to
care. Typical remarks included, “The hospital site is not fit for purpose, given the population it
serves,” “Outpatient department is seriously overcrowded 24/7/365,” and “We need a first-class
hospital with proper accessibility for both patients and staff.”

Several comments pointed to outdated structures and the need to upgrade clinical equipment and
diagnostics, noting that “technology has moved on with minimally invasive surgery and Xray
technology being used more.” Overall, contributors framed investment in capacity and
modernisation as essential to meeting present and future demand.

2. Community impact & environment

Concerns about community impact and environmental issues accounted for 22 per cent of
comments. Respondents balanced support for improved healthcare with concerns about traffic
congestion, parking overflow and the loss of community green space.

Comments included: “The local community have put up with people parking outside their homes
because of not enough parking within the grounds,” “Great for healthcare but not good for quality of
ordinary daily life due to traffic and loss of local spaces,” and “Green areas required.” Respondents
asked that proposals protect walking and cycling routes and maintain places for exercise and
recreation, for example, “Removing a space for exercise and recreation... removing a safe shortcut
for families to get to school.”
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Comments on environmental considerations were also highlighted, including biodiversity, pollution
and climate-resilient design. A respondent said: “This should include due consideration of likely
climate change impacts and sensible mitigation measures.” The clear expectation was that hospital
development should improve access while avoiding negative impacts on neighbouring
communities and local green space.

3. Regional role & coverage

This theme accounted for about 21 per cent of comments. Respondents emphasised the hospital's
role as a regional hub serving Galway city, county, and the wider West of Ireland, noting its
centrality for urgent and specialist care across a large catchment.

Typical remarks included “The hospital is used by ALL of us living in Galway city & county” and “It's
the hub of medical and critical care in the West of Ireland.” Many contributors asked for meaningful
engagement and clarity on project scope, with comments such as “Improvements are required, but
the current proposal doesn't seem to care about concern of local residents,” “ would need to be
more informed on the reasons for and against,” and “Unclear if ‘this project’ refers to the overall
plan... or to the helipad.”

Respondents called for a futureproof plan that sets out how capacity and facilities will meet
regional needs over time, linking investment to present pressures and modern clinical practice. As
one participant put it, “Now is the time to think big and look at the next 40 to 50 years to make the
hospital viable long term.”

4. Mental health crisis care & parity of services

This theme featured in 10 per cent of comments and was strongly expressed. Respondents called
for dedicated mental health facilities, crisis intervention services and parity with physical
healthcare. Respondents said, for example: “Galway needs a more appropriate setting for people in
a mental health crisis,” “People experiencing mental health crisis need a Mental Health ED,” and
“People are losing their lives to suicide due to a complete lack of mental health support services.”
Several comments asked for a separate Emergency Department (ED) for mental health
presentations and for better support for addiction and special needs, reflecting an urgent perceived
gap in local provision. While these suggestions highlight real concerns, they are not feasible within
the current service model, which is focused on developing community-based supports that reduce
the need for ED attendance and on enhancing the existing ED infrastructure for those who do
attend.

5. Economic considerations

Economic points appeared in about eight per cent of comments. Some respondents highlighted
local employment and spending benefits, for example, “Increases jobs, increases expenditure in
local areas,” and “employment opportunities will be created.” Others expressed scepticism about
necessity or profit motives. Overall, the feedback reflected both anticipated economic benefits and
concerns about value for the community.

6. Unclear or Not Applicable (N/A)

About three per cent of comments were unclear or indicated insufficient information to form a view.

[Document number] 29



Galway UHG DCP Post Consultation Report

5. Desired outcomes from the Development Plan

This summary presents the main outcomes the public would most like to see from the hospital
development plan, based on 121 comments received. The analysis consolidates recurring points
into seven clear themes. Percentages indicate the share of comments that mention each theme,
and many comments raise more than one point, reflecting the breadth of public priorities.

Public feedback prioritises practical access and parking improvements; modern facilities with
sufficient bed capacity; and dedicated mental health services available 24/7. Stakeholders also
emphasise timely delivery and engagement, a respectful approach to community amenities and
green space, and a sensitive, rooftop first approach to the helipad location. (See Figure18 for a
visual overview).

Feedback about desired outcomes from plan

Access and parking 27,3%
Facilities and capacity 24.8%
Mental health services
Workforce and patient flow
Delivery and engagement _ 16,5%

Community and amenities

Helipad location

0 5 10 15 20 25 35
Share of comments

Figure 18: Feedback about desired outcomes from the plan

Further analysis of each key theme is presented in Table 1.

[Document number]

30



Galway UHG DCP Post Consultation Report

Thematic analysis of desired outcomes from the development plan

Theme
Access and parking

Facilities and capacity

Mental health services

Workforce and patient flow

Delivery and engagement

Analysis
27.3 per cent of comments emphasised
everyday access challenges for patients, families
and staff, noting that “parking is a nightmare”
and that “improved access and parking is vital.”
Suggestions included underground or
multi-storey parking which aligns with the DCP
plan, clearer access routes and more reliable
public transport, alongside reasonable visitor
charges to reduce stress.

Modern infrastructure accounted for 24.8 per
cent of responses, reflecting strong demand for
a well-equipped hospital with sufficient beds and
resilient systems.

Respondents emphasised the need for “state-of-
the-art facilities with enough beds so nobody
should be on trolleys,” alongside expanded
diagnostics and emergency capability, and a
campus designed to serve a growing population.
Several contributors also proposed using Merlin
Park for appropriate functions as part of a long-
term site strategy.

Mental health emerged as an urgent priority in
22.3 per cent of responses. There were strong
appeals for a dedicated Mental Health ED or
24/7 crisis care, with criticism that it was “totally
wrong to expect people who are suicidal to have
to wait in the main ED."” Clear protocols for crisis
response were repeatedly requested.

Issues around staffing and patient flow were
highlighted in 19.8 per cent of comments.
Respondents stressed the need for adequate
staff to deliver essential services, efficient triage,
and faster assessments to reduce delays and
eliminate patients waiting on trolleys. Others
pointed to the importance of better working
conditions, fair pay, and respect as critical
factors in retaining staff and preventing burnout.
Around 16.5 per cent of comments focused on
execution discipline and meaningful
involvement. Respondents want commitment to
scope, budget and timelines, “speedy build, no
delays,” and genuine engagement with local
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Community and amenities

Helipad location

residents, patients and staff. They also ask that
sustainability and climate considerations be
integrated into design and delivery.

Respect for local amenities and green space
appeared in 10.7 per cent of comments,
including protection of the football pitch for
"Galway Bohemians". Requests included open
walkways through the campus and removal of
barriers that limited community access. Where
impacts were unavoidable, compensatory
amenities and clear communication were
expected.

The helipad issue was raised in 5.8 per cent of
comments. Most respondents favoured a rooftop
location rather than using green space, stating
that "the HSE should build a helipad on the roof
of a building.” Some were willing to accept a
temporary, legally binding arrangement with a
clear commitment to restore any affected
parkland.
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Conclusion and next steps

This post-consultation report provides an overview of how the public consultation was managed,
the level of engagement achieved, and the key issues and concerns raised by participants. Every
submission has been carefully reviewed by the project team, and selected comments have been
included throughout this report.

Galway University Hospital remains committed to a transparent and inclusive process, and we
sincerely thank all individuals and groups who contributed their views.

Delivering new infrastructure brings significant benefits to our cities and local communities. The
design process requires balancing these benefits with potential impacts, considering alternatives,
and assessing each option thoroughly. Your feedback plays a vital role in shaping these decisions.

Next Steps

The Development Control Plan (DCP) provides the overarching framework for future development
at University Hospital Galway. As part of this process, the project team has shared a roadmap
outlining the key phases of delivery. (See Figure 19).

Project Timeline

=
, B 33, 0uutung
The Development Control Plan is a 374 i i r:l?lilllvfylll("l!lll:’.:;:..-:,‘,
broad framework. After consulting with T 1
stakeholders and the community, each
individual project will be designed in
detail and progressed through the
planning application process

2027-2028 2028-2031

If: UNIVERSITY HOSPITAL
e GALWAY (UHG) P v s g

Development Control Plan (DCP) KSE West and North West

Figure 19: UHG DCP project roadmap
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Each individual project within the DCP will undergo detailed design and progress through the
statutory planning application process.

Following consultation with stakeholders and the community, the planning design will be
submitted to Galway City Council for approval. Once planning permission is granted, construction
will begin in phases.

We are committed to keeping the community informed every step of the way, and regular updates
will be shared through the project website and other communication channels as the project
progresses.

For the latest information and updates, please visit: www.saolta.ie/content/uhg-public-consultation
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Appendices

Appendix A- Leaflet English
I

~=agus an larthuaiscirt
PLANS AT UNIVERSITY HOSPITAL GALWAY  calvay

A
PUBLIC CONSULTATION ON DEVELOPMENT %,m,,, I_ e
'~ HSE West and North West

Galway University Hospitals, in agreement with the
Department of Health and approved by the HSE Board,
have adopted a Development Control Plan (DCP) for the
University Hospital Galway (UHG) campus.

This is an ambitious plan which seeks to future-proof
healthcare infrastructure for the region and will guide the
hospital campus development through to 2045.

GUH is the only Model 4 Hospital in HSE West North West, 3
it serves a population of over 850,000 people and is one of o & 4 s JJJ\‘IITI];]]P'
the busiest hospitals in the country. The hospital is X E - “lmmmlm
committed to providing excellent patient care but is
challenged by outdated and sub-optimal facilities.

The Masterplan for the hospital includes a state-of-the-art
cancer centre, 300 new inpatient beds, a new ED and
enhanced maternity services all designed to improve patient
experience and care delivery.

Why is the Project Needed? Have your say:

We need to expand and develop UHG to meet the growing demand for healthcare services Our Public Engagement Process
right across our region. Outdated facilities that no longer meet modern standards need to be

replaced. We need to ensure the region’s only Model 4 Hospital achieves the highest We will be holding two drop-in sessions to meet the
standards and delivers the best possible outcomes for patients. project team, ask questions, and share your views. These

) X . ) " sessions are open to everyone.
To progress these transformative plans, a permanent helipad base is essential. It's a critical

enabler for emergency access and will support the delivery of advanced healthcare services. This current engagement period starts on 24 November
2025. Full details, including the deadline for feedback is

The helipad will allow faster emergency transfers and support future expansion of services. available on the project website

This essential development will benefit patients and staff, improve hospital efficiency, and

G ) www.saolta.ie/content/uhg-public-consultation from 24
ensure the facility is ready to serve future generations. November 2025 and will remain open for four weeks as

part of the engagement process.

o) Key An online feedback
RO Clinical g Infastriicture Project questionnaire will be available
Priorities: i s on the project website. This
== S Components: Benefits: survey will open on 24
November 2025.
+ Two new Ward Blocks, + A new Helipad to + State-of-the-art cancer
each providing 150 acute facilitate dual landings treatment facilities
beds with shell and core + Improved transport + Modern maternity services
floors for later fit-outs routes tailored to patient needs Date Location Time
including maternity and + Replacement + Improved patient flow and
diagnostic services Paediatric/Maternity hospital efficiency ,
+ An Ambulatory Cancer Unit + Enhanced emergency 24 St Joseph’s
iliti Communi
Centre « Facilities for Staff, response through November ty 11AM - 7PM
+ A new Laboratory Block Research and permanent helipad access 2025 Centre,
« A new Emergency Education « Future-proofed Shantalla
Department, Critical Care infrastructure for
and Surgical block generations to come
- StJoseph’s
Community
= November 11AM - 7PM
Next Steps: oo Conitre.
The Development Control Plan is designed to be programmatic in nature and, following Shantalla
consultation with stakeholders and the community, individual projects with be designed in
greater detail and progressed through the planning application process.
Please contact us via the following means: @
V-~
- o . .
CO ntact Us : Website: www.saolta.ielcontent/uhg:public-consultation e If'
Galway -

Email: UHGconsultation@Jacobs.com
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Appendix B- Leaflet Gaeilge
I

FORBARTHA AG OSPIDEAL NA HOLLSCOILE, HSE West and North West

; 1 ‘ @ == FSS an larthair
COMHAIRLIUCHAN POIBLI AR PHLEANANNA  :icriy l If', b o T thaieckt
GAILLIMH

Ta Ospidéil na hOliscoile, Gaillimh, | gcomhaontu leis an Roinn
Sléinte agus le cead 6 Bhord FSS, tar éis Plean Rialaithe Forbartha
(PRF) a ghlacadh do champas Ospidéal na hOliscoile, Gaillimh
(UHG).

Is plean é seo ina iarracht chuige go
seasfaidh an bonneagar ciram slainte an aimsir don réigiin agus go
dtrecrdidh sé aon fhorbairt a dhéanfar ar champas an ospidéil go dti
an bhiiain 2045,

Is é an t-aon ospidéal minia ceathair | réigiin larthair agus
larthuaiscirt FSS. Freastalaionn sé ar dhaonra os cionn 850,000
duine agus t4 sé ar cheann de na hospidéil is gnéthai sa tir. Td an
t-ospidéal tiomanta do shar-chiram a chur ar fail d'othair ach is
dushlan d6 saordidi ata as data agus ar chaighdeaniseal.

Airitear leis an Mai don ospidéal, ionad ailse U
300 leaba nua d'othair Rannog Eig nua agus
seirbhisi ama le heispéi an

othair agus solathar ciraim a fheabhsi.

Cén fath a bhfuil ga leis an tionscadal?

Ni mér duinn Ospidéal na hOllscoile, Gaillimh a leathn( agus a fhorbairt chun freastal ar an meadu ata
bgma aran éaleamh do snenrbhlsl curaim slainte ar fud ar réigiGin. Caithfear saordidi as data nach

a a . Ni mér ddinn a chinnti go mbainfidh
an t-aon ospidéal minla ceathair sa réigiin na caighdedin is airde amach agus go solathraitear na torthai is
fearr a féidir a bhaint amach d'othair.

Roinn do thuairim linn:
Ar bpréiseas rannphairtiochta poibli

Beidh dha sheisitn ‘buail isteach’ a reachtail againn agus seans
bualadh le foireann an tionscadail, ceisteanna a chur, agus do
D'fhonn na pleananna bunathraitheacha sin a chur chun cinn, ta bunait héileapad buan riachtanach. Is chuid tuairimi a thabhairt. Beidh na seisidin sin ar oscailt do
cumasoir rithabhachtach & maidir le rochtain éigeandala agus tacoidh sé le solathar seirbhisi ardchiram chach.

skéinte.

Tosoidh an tréimhse rannphdirtiochta reatha ar an 24 Samhain
2025. Beidh sonrai iomlana, lena n-diritear an spriocdhata

Leis an héileapad, ligfear d'aistrithe éigeandala nios gasta agus tacofar le leathnu seirbhisi sa todhchai.
daiseolas a ar fail ar

Beidh an fhorbairt riachtanach sin ar mhaithe le hothair agus leis an déanfar G an
ospidéil a fheabhsa leis, agus cinnteofar go mbeidh an tsaoraid ullamh chun freastal ar na glinta ata le tion
teacht. Samhain 2025 aqus bddh “ ar oscaln ar loodh c.nm

mar chuid den
. Priomhchomh- 2 s Beidh ceistneoir aiseolais ar line ar
Tosaiochtai ; phéirteanna an Priomhthairbhi 4l ar shulomh gréasain an
w Cliniciula: V 3 an tionscadail tionscadail. Osclofar an suirbhé sin
bhonneagair: ar an 24 Samhain 2025.

« Dha Bhloc Bardai nua, agus « Heéileapad nua chun « Saoraidi coireala ailse den

150 leaba ghéarchiraim ar déthuirlingti a éasch chéad scoth

fail iontu le hurtair chreatlai « Bainistiocht iompair agus « Seirbhisi maithreachais nua-

agus croi-urldir a féidir a trachta aimseartha atd saincheaptha Data A'it Am

fheistio sa todhchai do « Saordid Maithreachais / do riachtanais na n-othar

sheirbhisi maithreachais Péidiatrach nua . Sreabhadh othar agus

agus diagndiseacha. + Saoréidi don f an ospidéil
« lonad Ailse Sidlach do Thaighde agus don feabhsaithe 24 lonad Pobail
« Bloc Saotharlainne nua Oideachas « Freagairt éigeandala Samhain Naomh 11r.n.-7in.
« Bloc Eigeandala, ICU feabhsaithe de bharr 2025 Seosamh,

(Aonad Dianchuraim) agus rochtain ar héileapad buan Seantalamh
« Mainliachta nua « Bonneagar a sheasfaidh an

aimsir do na glinta ata le
soacht % lonad Pobail
Naomh 11r.n.~7i.n.
A =z * Samhain

Na Chéad Chéimeanna Eile: 2025 Seosamh,
Ta an phleanail agus an obair dhearaidh faoi lan seoll. Tar éis duinn dul | gcomhairie le pairtithe leasmhara Seantalamh
agus leis an bpobal, cuirfear an dearadh pleanala faoi bhraid Chomhairle Cathrach na Gaillimhe lena

Déanfar

a

go rialta le pirtithe leasmhara agus le conaitheoiri.

Déan teagmhail

Déan teagmhail linn ar na meain a leanas:
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Appendix C- Sample Display Boards

Development o, > : Benefits for the Community
Control Plan S B~ St Better Services and Closer to Home
(DCP)

PROJECT BENEFITS

Galway University Hospitals (GUH)
with the Department of
by the HSE
Development
Control Plan (DCP)
campus, This plan is designe:
all healthcare requirements on
campus u the year 2045, To The relocation of the current City Council an
J holipad Is nocas o way stakeholdors, particularly
infrastructure  projects
d er time, in
permanent, fit-for-
purpose helipad

|~ UNIVERSITY HOSPITAL |~ UNIVERSITY HOSPITAL
~  GALWAY (UHG) i ~  GALWAY (UHG) o

F53 an tarthair FSS am larthalr agus
Development Cantrol Plan (DCP) HOR Weat and Morth Weat Davelopmant Control Plan (DCP) HOR Waot and Marth oot

What’s Changing? Emergency Access
Saving Time, Saving Lives

KEY SUPPORTING INFRASTRUCTURE COMPONENTS

port chinical and ¢ . (v
(i3
[ -

WHY IS A NEW HELIPAD REQUIRED?

sl commusnity ben
with Galwsy City C

If: UNIVERSITY HOSPITAL If: UNIVERSITY HOSPITAL
'~ GALWAY (UHG) '~ GALWAY (UHG)

hale 3308 an arthusiciet F55 30 arthair agus an laraiscirt
Development Control Plan (DCP) HOE West and Norh Wast Development Control Plan (DCP) HBE ot and Nerth Wost

Project Timeline ¥, /i, University Hospital Galway

Development Control Plan

> Expanded | > Advanced Laberalory  » New Emergency
Bod C. andt Roology Faciites  Deparsmant
Age-Approprate, > Ambusatory
Speciaity-Spectic Cances Centre
Aoy > New Opecating
» Focus on Acse Theatres

o Crioal Curm > Acoess fo cardeac

» Increasad Criscal care sarvicos
Cave Bege

» inmproved Cincst
Fficioncy

If: UNIVERSITY HOSPITAL If: UNIVERSITY HOSPITAL
-~ GALWAY (UHG) e s ~ GALWAY (UHG) 5 e s s
Development Control Plan (DCP) S Wost antl Swsth Wost Development Control Plan (DCP) HOR Tt and St Wot
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Appendix D- Sample Survey English

University Hospital Galway (UHG) Development Control Plan (DCP) Public
Consultation

Galway University Hospitals, in agreement with the Department of Heaith and approved by the HSE Board, have adopted a Develocpment Control Plan (DCP) for the
University Hospital Galway (UHG) campus. This is an ambitious plan which seeks to future-proof healthcare infrastructure for the region and will guide the hospita
campus development through to 2045. This cumrent engagement period will run from 24 November until 19 December, 2025. Full details, are available on the project
website www.saolta.ie/content/uhg-public-consultation

Your feedback is important and will help to shape the future-proofing of healthcare in the West and North-West regicn for the next 40 years.

Please complete this short questionnaire {5-10 minutes)

All data collected is limited to what is necessary for these specific purposes and will not be used for unrelated activities. We ensure that your responses are treated with
confidentiality and handled in accordance with applicable data protection regulations. The HSE / hospital privacy policy is available here: hitps://www.saolta.ie/privacy
To provide your feedback in Irish please visit https://forms.office.com/r/VFpZNA412F

Section 1

Section

Benefits for the Community

Better Services and Closer to Home

s PROJECT BENEFITS

300 new inpatient beds

©
O
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H University Hospital Galway (UHG) Development Control Plan (DCP) Public Consultation

Personal details

Please provide the following information

Your Name

Enter your answer

Email address

Enter your answer

Eircode

-

Enter your answer
Telephone number
Enter your answer

How are you connected to University Hospital Galway?

Patient at the hospital/or receiving treatment
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Appendix E- Survey Gaeilge

Combhairliichan Poibli ar Phlean Rialaithe Forbartha (PRF) Ospidéal na hOllscoile,
Gaillimh

Té Ospidéil na hOllscoile, Gaillimh, i gcomhaontu leis an Roinn Stdinte agus le cead 6 Bhord FSS, tar éis Plean Rialaithe Forbartha (PRF) a ghlacadh do champas Ospidéal na
hOllscoile, Gaillimh (UHG). Is plean uaillmhianach é seo ina ndéantar iarracht féachaint chuige go seasfaidh an bonneagar curam slainte an aimsir don réigitin agus go
dtreordich sé ton forbairt 2 dhéanfar ar champas an ospidéil go ati an bhliain 2045. Mairfich an tréimhse rannphairteachais reatha seo 6n 24 Samhain go dti an 19
Nollzig, 2025. Ta sonrai iomiana ar fail ar shuiomh gréasdin an tionscadail.wwwi.saolta.ie/content/uhg-public-consultation Ta d'aiseolais tabhachtach ddinn agus cabhréidh
sé linn a chinnti( go seasfaidh an clram sldinte an aimsir i réigitn an larthair agus an larthuaiscirt as seo go gceann 40 bliain.

Comhlénaigh an ceistneoir gairid seo (5-10 noiméad)
Té na sonrai uile a bhaileofar teoranta don mhéid ata riachtanach do na cuspdiri sainitila sin agus ni bhainfear (sdid astu d'aon ghniomhaiocht neamhghaolmhar, Cinntimid
go gcaitear le do chuid freagrai go runda agus go bpléitear leo | gcomhréir leis na rialachain is infheidhme maidir le cosaint sonral, Ta beartas priobhaideachais Ghripa

Ollscoile um Chiram Slinte ar fail anseo: hitps://wvav.saolta.ie/privacy

Section 1

Section

Buntaisti don phobal
Seirbhisi nios fearr agus nios gaire do bhaile

Buntaisti an tionscadail

Sreabhadh othar agus
ecvack »t oepide

foabhsathe

Pleananna Forbartha

If: Ospidéal na hOllIscoile, Gaillimh

PSS an larthalr agus an larthusiscint
HSE West and North West
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Section 2

Maidir leat

Sonral pearsanta. Cuir an fhaisnéis a leanas ar f3il.
Almn

Ertter your answer

Riomhphost

Ertter your answer

Eirchod

Ertter your answer

Uimbhir theileaféin

Ertter your answer
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November 20 2025

Energy for
generations

—

Committed

to communities

rting organisations like
Community through

Galway

our Energy for Generations Fund

Helping to shape a better future for

at risk of homel sl

University Hospital Galway

Development Plans

PUBLIC
CONSULTATION
Muonday 24 Novembey
Fridsy 18 Decamber, 2025

We want to future-proof healthoara
survices for the peopks of Galway. We
have developed an ambiscus ong-lem
plan %0 ensure state-ol-the art scute
hospital services for aur communties

To achisng this wa must find a pemanent
baze for cur helpad acjacent 10 the hospitsl
Wa nead your nput and engagement

Feactack & rviled from all stakebokden
You can share your feedback in perscn
of orling

You ang Invited to rap in o the
sesmons below, view the plars
and maet the project taam

Monday 24 Nov 2023

St Josepdy's Community Candre,
Shantade

flam-Tpm

Soturday 29 Nov 2025

51 Joseph s Communty Canfre,
Shanisds

1am-Tpm

Scan the QR
code to share
your feedback
via an oniine
SUMVey

Visi https ('waw saolla le/contentivhg-public-consultation

or emall UNGconsultationdJacobs. com fo

urthar informatior

advertiser

Appendix F: Sample of Newspaper advert and editorial

NEWS 19

Visit esbh.ie/communities

Ospidéal na hOllIscoile, Gaillimh

Pleananna Forbartha

COMHAIRLIUCHAN
POIBLI

Dé Lumn an 24 Sambhain

Da haome sn 19 Nalay. 2025

Ba mhaih In feachaint chuige go seastaich
seirbhisi coram sténte do mhuinte ny
Gaitimhe an amsr. Dthorbmiomar

plean uailmhiansch fadirdmbsesch &
chinmieoich go mbaidh serbhisi capicel
ghésemhiochane ar 151 dar bpobeil

Less =20 a bhaint amach, nl mdr doinn
Dundt bhuan ddr hislaapad a amsid n
sce leis an oxpidéal Ba mhér agann
do Teianm agus do rannphaditiccht

Cuntesr 13ins romh Se6e0as Hne pairtiths
feasmhara ulie. is feidr leat alsecias a
POV QO DRETRANA 0 A ling

raw saoits in

Tugtar cuirgadh dult bualach isseach chug
na sasuin thios, na pleananna a fheioad|
Agus budadh la foreann an torscadal

D& Luain an 24 Samhain 2025
fomad Pobal Naamh Seosamf,
Seantalemt

1irn=7in

D¢ Sathairm an 29 Sambain 2026
fonad Pobay Naamh Seasamn
Seantslam’

11n-Tin

Scan an Céd MF
Ihios chun d'aissolss
o roinm tri shuirbiv
ar Kow

ontentiuhg-public-

vhpt huig UHGoonsultationgd

inn & Ml
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44 NEWS

advertiser

November 27 2025

SUPPORT LOCAL

niversity Hospital &1 5t Joseph's
Galway Is Iméting the Sharzalla
public to participate in

& consultation on dewvelopment
plans foe the hospital which
will future-proof healthcare
infrastructure in the region aver
the coming decades,

The next of these poitiic drog
% il place this Saturday
Nowernber 23 froe Tlam 1 7pm

KEEP YOUR BUSINESS IN GALWAY &

Galay public invited to shape future of University Hospital Galway

Commurity Centre We niead to espand and develop  transformative plans, 3 permanent  welcome alllocal residems, busine
UHG 1@ yeung demand  helipad bxse arDers
tar healthy vies (Mt @ crivcal  anabis
our region. Outdated fac

ne longar maet o

repl

reg

Emerger

al bio
atary and

KEEP GALWAY IN BUSINESS

ut pepulation
{our kotal

wvil allow  faster and wel help tc

ansiers and  the future of healthcare In the West

cotinuity during  and Morcth Yest region for the next

dalighted  t

Galway Simon Community appeals for help to
prevent the trauma of homelessness this Christmas

abway Simon Community the number of pecple seeking somsone luele urseen, it chips u Patrich  credits ¢ c 1N wen pacpie
Ghn lsunched its annual  help ix continuing to increase. wernn aof welfoaneth wpportemn  with  sw . of kincness wery
Christmas Appeal, calling Thes year's appos shines o light ¢ 15 ADOUR restoring that beftef “"Without Golaay Simon » someane  feel
on the public to help provide hope  on the dev opie they matter pecpie wWho suppoct them, I'd be six
and dignity to people experiencing Ithout a home, thic pet under. You give me o ) con make
homelessness  across Calway, ! Parick®, a client SNEES 1 chance-—and r tha first
Mayo and Roscommon. At the . MMaE Mmaming 1o frem aosy, ANIGF yoars tagp Y yoars, | el coun nill halg
and of September this year there wews of s mathee's eon and sleeping rough, he Saddy. Patrickds wary s mot ety moak
were 644 pecple in Emergency desth troush o past on cinl  was referred 1o Gabwey Siman's unigue Demand for “Lmon's for pe
Accommeodation in the West of meca Alore in 8 freezing tent Mousng First Seeyice wrvices s growing os m pecrie Flenwn
Ireland Including 214 children. It Fatrick felt irdzibie 1o the workd—a With intensive support—sacuring  face homeiessness and the trauma

ab ¢t

doos not have to be this way. Last

year Galway Simon Community thoso
supported L869 people, including “Panrick
277 families with 579 children, how vital bum

to prevent them from becoming

homeless. The charity reports that |

Cal

Events at Ballybane Commu

esidents are invited
Rto attend the Monthiy
Garda Clinic at the
Ballybane Comenunmity Hub,

A

focated at 30 Béal Srutha, deadrr adjacont 10

Ballybane, WM TW2?, on il ey Fuires L ry Tor  your 0 i v Lk
Sunday, Novemnber 30 from fne » an » Wl Ume
F00pm to 3:00pm. srturety toe Local activsts oro chelighted ACOPAR (M TR I

wrnpativy are”

) the

Y among perm

stroets

way  Simar

community members to  to
thy b local & new fir
upe and

Nice satting

wng

NTA quizzed on GLUAS
and bus networks in

Oireachtas

ast week the Naticral Transport Authority met

with the O sport C and

wered questions about two significant

Cadway projects. The Cabway Bus Network Redesign

has recently been updated, but will not roll out umil
2027 ut the carliest.

Grewn &

oo
hat wes cousng

ne OCorman 10 warted
the deloy an this project

chiet executive of 1h

e Inncder

to kng

g wil be ¢
p Natonal Dovelops

which & par

T se et

do ity Wt

abwary, Rodern:
The NT

rrran warbed I

coMmes next A Teaporded that the re

dman Area

i bioc

depend on

Committee

. formes ©
decis
W0 with all other lssues

ty

g the Tiing Poad don 1

VATS haes boun a s
that et

3 frusteatin

"ng re A

the ring roed make GLUAS
ey cheary serve differers
not Blodk the other”

har wil be hoping

wul plan of tha NPD & putiiahed

srrard sheaskd el us o much

n public trarmpan for captal proje

the rest five years

reeds that certainty 5o it can
ncts.

announce the instal

- i L g

The charey is
C to donate

this
sing

10

ong
Christmas 1o he

Qiftof b

Tlent's n

wisenitial hepa

o peatect thaeir identity

problem

nity Hub

COTmIMuUrity resouros

Y med Cornimur

Thaer Ml reahoras 1

DTG

g ol thowe desicprmen

g Dt pate where possitie

Rusirl i "

P ing Fiona
with a cheque for €5,123, raised following a recent table quiz and raffie that

from Brain Tumour lreland

GHR g ran in with the y Celtic Supporters Club
In McGinns Hophouse Bar. The money was ralsed and donated In memory of
their friend E who d away In Octobaer 2024,

" "
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Appendix G- Sample of social media campaign

E il
nmmug’ﬁ
azl:m:m:mm o

| " _ lmnmuumm

State-of-the-art cancer treatment facilities
Modern maternity services tailored to patient needs

Improved patient flow and hospital efficiency

Enhanced emergency response through
permanent helipad access

Future-proofed infrastructure for generations

to come

Galway University Hospitals, in agreement with the
Department of Health and approved by the HSE Board,
have adopted a Development Control Plan (DCP) for the
University Hospital Galway (UHG) campus.

This is an ambitious plan which seeks to future-proof UNIVERSI I; ! __‘

healthcare infrastructure for the region and will guide the llllll"
hospital campus development through to 2045. e 1 ]

GUH is the only Model 4 Hospital in HSE West North
West, it serves a population of over 850,000 people and
is'ene of the-busiest.hospitals in the country. The
hospital-iss-committed to providing excellent patient care

butis challenged by outdated and ageing facilities. Galway University Hospitals, in agreement with the

Department of Health and approved by the HSE Board, have
adopted a Development Control Plan (DCP) for the University
The Masterplan for the hospital includes a state-of-the- Hospital Galway (UHG) campus.

art cancer centre, 300 new inpatient beds; a new-ED ) . ;

< S 2 This is an ambitious.plan which seeks to future-proof
and enhanced maternity services all desugned (] healthcare infrastructure for the region and will guide the
improve patient-experience and care delivery. hospital campus development through to 2045.

GUH is the only Model 4 Hospital in HSE West North West, it
serves a population of over 850,000 people and is one of the
busiest hospitals in the country. The hospital is committed to

providing excellent patient care but is challenged by outdated
and ageing facilities.

The Masterplan for the hospital includes a state-of-the-art
cancer centre, 300 new inpatient beds, a new ED and
enhanced maternity services all designed to improve patient
experience and care delivery.
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Appendix H- Sample of Project website

FSS an larthair agus an larthuaiscirt

HSE West and North West

About our health services

UHG Public Consultation e

Emergency Medicine, UHG.
Weicome to the University Hespital Galway Development Control Plan infarmation Hub

ickes

Frequently Asked Questions

Project Background

Clara Breen, OT Department, UHG

. CnaraBraen.OT U. i

i

Wey 5 the Project Needed

Clinical Priorities

o OCP

Key Infraszracture Components
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Appendix |- Leaflet distribution areas

Newcastle

Westside

Doughiska / Roscam
Renmore / Murrough
Mervue / Wellpark
Headford Road / Tuam Road
Castlegar Village

City Centre / Nun's Island
Bohermore / College Road
Shantalla

Salthill

Claddagh

Rahoon

Taylor's Hill Area

Gleann Dara

Corrach Bui

Rockfield Park

Rahoon Road

Old Seamus Quirke Road
Droim Chaoin

Oakley Crescent

Saint Claires

Maunsells Park

Ardmore Road

Mount Eaton
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Taylors Hill Road
Mount Pleasant Drive
Shantalla Place
Davis Road
Reddington Road
Rockmount Road
Avondale Road
Rivendell
Beechmount Road
New Avenue
Cedarwood Close
Sycamore Drive
Ashdale Road
Beechmount Avenue
Devon Gardens
Ard Na Coille

Carn Ard

Tulach Ard
Claremont Park
Circular Road
Cluainin
Hy-Brasail Court
Carraig Liath
Greenview Heights
Belsize Court
Laurel Park

Corrib Park
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John Coogan Park

Gaelcarraig Park
Inishannagh Park
Camillaun Park
Seamus Quirke Road
Garrai An Tsionnaigh
Claonadh

Fana Lair
Churchfields

Devon Park

Grattan Court
Salthill Road Lower
Cois Cuain
Whitestrand Avenue
Whitestrand Road
Father Griffin Road
Fairhill Road Upper
Grattan Park

Saint Dominick's Avenue
Father Burke Road
Whitestrand Park
Saint Dominick's Road
School Avenue

Saint Nicholas Road
Claddagh Avenue

Shantalla Road
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Maunsells Road
Averard East
CulTra

Palmyra Avenue
Saint Marys Avenue
The Nurseries
O'Conaire Road
Saint Mary's Road
Fursey Road
Averard West
Rosary Lane
Kylemore Park
The Crescent
Saint Marys Park
Sherwood Avenue
O'Flaherty Road
Mcdara Road
Carrick Road
Spire Gardens
Costello Road
Colman's Road
Colmcille Road
Lios Ealtan

Sea Road

Small Crane
Palmyra Park

Raleigh Row
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Saint Pauls Road
Father Griffin Place
Father Griffin Avenue
Munster Avenue

New Street West
Saint John's Place
Saint Johns Terrace
Saint Joseph's Avenue
Henry Street

Fairhill Road Lower
Pump Lane
Dominick Street Lower
Raven Terrace
Claddagh Quay
Presentation Road
Nuns Island

Mill Street

Parkavara

Eglinton Road

New Road

Newcastle Road
Canal Road Lower
Enda's Road
University Close
Willow Park
Oakwood Close

Saint Helen's Street
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Saint John's Avenue
Canal Road Upper
Gaol Road
University Road
Lower Newcastle
Snipe Avenue
Ashgrove Road
Moyola Park
Ardillaun Road
Newcastle Avenue
Ashe Road
Newcastle Park
Distillery Road
Upper Newcastle
Snipe Lawn
Inchagill Road
Carbry Road

Earls Island
University Park
Canal Court
Merchants Road Lower
Spanish Parade
The Long Walk
Flood Street

Dock Street

Priory Road

Claddagh Place
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Bridge Street
Merchants Road

New Dock Street
Abbeygate Street Upper
Middle Street

Bowling Green

Cross Street Upper
Mary Street

Mainguard Street
Market Street

Kirwans Lane

Saint Augustine Street
Abbeygate Street Lower
Dock Road

Saint Nicholas Street
Saint Brendan's Avenue
Saint Anthonys Place
Eyre Street

Riverside

Saint Bridgets Place
Saint Bridgets Place Upper
Saint Bridgets Place Lower
Woodquay

Headford Road

Saint Bridget's Court
Saint Vincents Avenue

Dalys Place
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Waterside

Court Avenue
Courthouse Square
Court Lane

Saint Francis Street
Corrib Terrace
Prospect Hill
Newtownsmith
The Baily

Hazel Park
Cherry Park

Elm Park Road
Dun Na Coiribe
Lakeview Road
Greenfields Road
Dyke Road
Sylvan Grove
Sylvan Close
Sylvan Drive
Sylvan Avenue
Sylvan Heights
Sylvan Road
Ashfield Road
Clifton Avenue

Corrib Village
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